
CITY OF LAREDO, TEXAS
WATERWORKS SYSTEM FUND SUMMARY

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 3,569,286            3,472,936          3,860,090          3,781,722          3,781,722          5,463,515       

REVENUES
Charges for Services 15,088,788          15,650,517        15,793,266        15,793,266        15,210,688        15,791,096     
Rental of Facilities 20,982                 20,982               20,982               20,982               20,982               20,982            
Miscellaneous 257,304               222,824             680,590             680,590             644,496             497,756          
Interest Earnings 307,242               221,786             245,000             245,000             144,000             130,000          
Net  Increase (Decrease) In The Fair 
   Value Of Investments 346,489               (219,215)            -                         -                          (61,452)              -                     
Sale of Land 261,256               -                         -                         -                          -                        -                     
Loan Proceeds -                           -                         741,000             741,000             741,000             -                     
Transfer In:
   DPW Infrastructure Fund -                           -                         -                         -                          9,694                 -                     
   Const Projects 112,760               147,243             -                         -                          10,976               -                     

TOTAL REVENUES 16,394,821          16,044,137        17,480,838        17,480,838        16,720,384        16,439,834     

TOTAL AVAILABLE 19,964,107          19,517,073        21,340,928        21,262,560        20,502,106        21,903,349     

EXPENDITURES
General and Administrative:
  Personnel Services 274,970               373,512             265,565             263,432             260,533             319,623          
  Materials and Supplies 16,579                 16,610               25,500               44,997               34,807               22,350            
  Contractual Services 742,756               765,287             841,017             853,748             768,338             874,300          
  Other Charges 93,559                 122,389             234,720             291,498             108,577             234,855          
  Capital Outlay 62,181                 6,250                 8,768                 -                          -                        -                     
  Debt Service -                           -                         -                         500                     -                        -                     
  Transfer Outs:
     Colonias Project -                           -                         741,000             741,000             741,000             -                     
     General Fund 483,484               68,958               -                         -                          -                        -                     
     Debt Service 3,580,387            3,781,898          3,826,202          3,826,202          3,826,202          3,671,332       
     Waterworks System Debt Serv. 1,060,243            961,473             1,082,753          1,082,753          1,241,783          1,198,242       
     Waterworks Construction Fund 647,655               1,418,221          1,405,901          1,405,901          25,017               1,351,500       
     Waterworks Corrective Maint. Fund -                           435,351             393,512             393,512             40,851               445,000          

Total General and Administrative 6,961,814            7,949,949          8,824,938          8,903,543          7,047,108          8,117,202       

Utility Engineering:                            
  Personnel Services 337,104               447,393             475,780             475,780             477,181             557,761          
  Materials and Supplies 8,422                   11,061               15,050               20,002               17,401               19,382            
  Contractual Services 6,275                   16,014               42,464               41,314               34,560               38,234            
  Other Charges -                           -                         -                         150                     150                   -                     
  Capital Outlay 23,520                 4,117                 23,600               38,407               38,407               21,000            
   
Total Utility Engineering 375,321               478,585             556,894             575,653             567,699             636,377          
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ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

Utility Compliance:                            
  Personnel Services -                           -                         239,135             213,734             207,056             241,434          
  Materials and Supplies -                           -                         29,000               474,575             462,862             22,780            
  Contractual Services -                           -                         6,020,200          6,045,500          6,049,587          6,186,426       
  Other -                           -                         450,000             14,725               -                        203,500          
  Capital Outlay -                           -                         10,300               -                          -                        38,000            
   
Total Utility Compliance -                           -                         6,748,635          6,748,534          6,719,505          6,692,140       

City Managed Employees:                            
  Personnel Services -                           -                         585,237             526,700             543,718             407,856          
  Other -                           -                         180,409             27,997               -                        -                     
   
Total City Managed Employees -                           -                         765,646             554,697             543,718             407,856          

Utility Billing:                            
  Personnel Services 796,031               891,699             -                         25,257               25,256               -                     
  Materials and Supplies 34,037                 30,762               -                         21                       21                     -                     
  Contractual Services 188,297               206,066             -                         944                     2                       -                     
  Other Charges (1,698)                  1,950                 -                         -                          -                        -                     
  Capital Outlay 111,108               30,346               -                         -                          -                        -                     
   
Total Utility Billing 1,127,775            1,160,823          -                         26,222               25,279               -                     

 Water Treatment Plant:
  Personnel Services 1,049,494            1,096,680          -                         24,032               24,032               -                     
  Materials and Supplies 542,914               489,052             -                         22,557               10,856               -                     
  Contractual Services 2,413,270            1,734,608          -                         47,528               26,089               -                     
  Capital Outlay 81,561                 39,499               -                         -                          -                        -                     
  
Total Water Treatment Plant 4,087,239            3,359,839          -                         94,117               60,977               -                     

Transmission and Distribution:
  Personnel Services 1,594,971            1,658,039          -                         46,182               46,181               -                     
  Materials and Supplies 877,799               204,783             -                         17,400               5,511                 -                     
  Contractual Services 461,054               284,834             -                         665                     38                     -                     
  Capital Outlay 413,078               59,297               -                         -                          -                        -                     

Total Transmission/Distribution 3,346,902            2,206,953          -                         64,247               51,730               -                     
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Water Pollution Control:
  Personnel Services 465,429               436,831             -                         20,642               20,643               -                     
  Materials and Supplies 63,618                 50,733               -                         2,281                 1,775                 -                     
  Contractual Services 109,930               108,816             -                         696                     157                   -                     
  Capital Outlay 9,167                   6,230                 -                         175                     -                        -                     

Total Water Pollution Control 648,144               602,610             -                         23,794               22,575               -                     

TOTAL EXPENDITURES 16,547,195          15,758,759        16,896,113        16,990,807        15,038,591        15,853,575     

CLOSING BALANCE 3,416,912            3,758,314          4,444,815          4,271,753          5,463,515          6,049,774       

ADJUSTMENTS:
SALE OF LAND 48,744                 -                         -                         -                          -                        -                     
DISPOSITION OF ASSETS 385                      -                         -                         -                          -                        -                     
PRIOR YEAR ENCUMB. -                           -                         -                         94,696               -                        -                     
COMPENSATED ABSENCES 6,895                   23,408               -                         -                          -                        -                     

ADJUSTED CLOSING BAL. 3,472,936            3,781,722          4,444,815          4,366,449          5,463,515          6,049,774       
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